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Proposal to Host and Organize ACM MMSys

Summary and Highlights

	Proposed Dates
	Day, Month, and Year

	Proposed Location
	City and Country

	Key Organizers
	Please include names, affiliations, email addresses, and roles in the organizing committee.



Dates

Indicate the proposed dates.   Ideally, the conference is held in late March/April.   If there is a good reason to host the conference in another period, please justify.

Location and Venues
Proposed Location
Briefly describe the proposed location (city).  Describe the benefits of organizing ACM MMSys at the proposed location.  
Proposed Venue/Space
Proposed venue for the conference.

Proposed space for the social event and/or conference banquet.

Pictures of location and facilities, if any.
Hosting
Organizational support at the hosting location.

Describe the capability/experience of hosting.

Organizers  

Provide a preliminary list of organizers and their affiliations. 

Please intend to have at least two chairs for each key role.    Please strike a balance between new people, long-time conference participants, senior members of the community, and relevant subject matter experts as aligned to the proposed conference theme and location.

Please indicate the acceptance status for each member for the role (agreed, invited, to be invited)
Conference Chair/Co-chairs
Please provide the name and brief bio for the general chair/co-chairs
Program Coordinator
Please provide the name and brief bio of the program coordinator.   The program coordinator works closely with the conference chair/co-chairs and is responsible for coordinating between various components of the program — main track, doc symposium, dataset, poster, open source, MMVE, NOSSADV, etc — ensuring consistent timeline, arranging program schedule, shuffling papers between programs if needed, camera-ready papers across all programs, etc.  
Technical Program Co-chairs
Please provide the name and brief bio of the TPC co-chairs. 

Ideally at least one should be a more senior/prolific person and at least one should either have some experience running TPC (e.g., NOSSDAV/MMVE/etc) or served multiple times on the MMSys TPC, but have not chaired the MMSys TPC recently (last 10 years).

Note that an additional TPC co-chair may be invited (after consulting the organizing committee) by the Steering Committee later, as it is customary for one of the General Co-Chairs for MMSys N to serve as a TPC Co-Chair of MMSys N-1.
Diversity & Inclusion Chairs
Please provide the name and brief bio of the D&I co-chairs. 

Note: having already assigned D&I Chairs early can assist in ensuring a diverse organizing committee.

Other Positions (Optional)
If you already have one or more of the following organizing team members on board, please provide the name and brief bio below:
Registration and Finance Chairs
Doctoral Symposium Chairs
Industry/Sponsorship Chairs
Open Dataset and Software Chairs  
Demonstration Chairs
Reproducibility Chairs
Web/Social Media Chairs
Publicity Chairs
Proceedings Chairs
Local Arrangement Chairs
Other chairs (as needed)




Sponsors and Budget Overview
Possible Sponsors
Describe how you will approach the sponsors.  

Describe the potential of landing some sponsorship with industry, academia, and government.
Budget Overview
Give a back-of-the-envelope calculation of the budget.  Include the expected registration income, target sponsorship income, and major expense items.  Give the minimum number of registrations needed to break even in the worst case.   Please remember to factor in VAT/US Tax and a contingency of 15%. 

You may attach a draft of TMRF for details.
Estimated Costs for Conference Attendees
Based on the back-of-the-envelope calculation above, please estimate the registration rates for academic and non-academic researchers, industry attendees, students, and non-students (including the dinner).  Please indicate currency.

	
	Early
	Regular
	On-site

	ACM/SIG Members
	
	
	

	Non-ACM/SIG Members
	
	
	

	Student ACM/SIG Members
	
	
	

	Student Non-ACM/SIG Members
	
	
	


Travel Cost to the Proposed Location
	Cities
	Estimated Cost 
(Indicate currency. Give a range if the cost varies widely)
	Time Needed To Travel 
(include ground transport between cities)

	Paris 		 
	
	

	New York
	
	

	San Francisco
	
	

	Singapore
	
	

	Sydney
	
	

	Rio de Janeiro
	
	



Accommodation Cost for Three Nights
	
	3-star Hotel
	4-star Hotel
	5-star Hotel

	 Estimated Cost
(please indicate currency)
	
	
	



Indicate if other accommodation options are available (e.g., on-campus housing) and the cost.

Important Dates

Please propose a timeline for key milestones of the conference, including the launch of website, the launch of CFP, deadlines for submissions, reviews, etc.

Try to be consistent with the deadline structure from previous editions of MMSys, with input from previous chairs and the steering committee. Build in any lead times needed for visa application to concerned potential attendees to ensure early enough notifications.  

The ACM proposed timeline may be helpful.  

Novelty (Optional)

If you plan to run the conference differently than previous editions of MMSys, you can highlight the plans here.  (e.g., engaging local community, new tracks, different program structure, a better review process)


Note: Please contact the steering committee of ACM MMSys at steering-committee@mmsys.org if you have any questions.
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